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of Hawaiian Financial Federal Credit Union will remain strong and
bright.

Mahalo for being a valued part of our HIFICU 'ohana. We look forward
to continuing this journey with you in the years ahead.
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Union is accurately and fairly represented in the Credit Union’s financial
statements and that management practices and procedures are sufficient
to safeguard member’s assets.

We wish to thank the Board of Directors and the Credit Union staff for
their support and you, the members, for the privilege of serving as your

representative during 2025.
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MINUTES OF THE
88th ANNUAL MEETING
March 8, 2025

Glen Y. Moribe, Chairman
Gerry Sagucio, Secretary

Call to Order

The 88th Annual Meeting was called to order by Chairman Glen Moribe
at 5:04 p.m. Secretary Gerry Sagucio reported there was a quorum. The
final count at the end of the meeting was 521 members.

The minutes of the March 9, 2024 Annual Meeting were approved as
circulated. Chairman Moribe introduced the Board of Directors and
their respective committees: Vice Chairman William “Primo” Pimental,
Treasurer Ken Miyasato, Secretary Gerry Sagucio, and Directors Calvin
Choy, Deborah Lau Okamura and Gerald Noda.

Moribe then recognized the Asset/Liability Committee chaired by
Norman Okimoto, Treasurer Ken Miyasato and its members Calvin
Choy, Wanda Beppu and Wendy Cheung. He also recognized the Loan
Review Committee chaired by Anabel Lindsey, and its members Wendy
Cheung, Laurie Awa, Duane Omori (not present), Delbert Kamikawa, and
Edson Toma with Gerald Noda as the Board Liaison and Calvin Choy

as the Alternate Board Liaison. Moribe referred attendees to the Loan
Review Committee’s report on the right inside panel of the annual report.
There were no questions heard. He next recognized the Supervisory
Committee chaired by Daniel Masutomi, and its members Dianne

Sinco, Francis Alueta, and Lorna Pang. He referred the attendees to the
Supervisory Committee’s report located on the inside left panel of the
annual report. There were no questions received.

At this time, Moribe called upon the President of the credit union,
Norman Okimoto. Okimoto welcomed everyone to the 88th Annual
Meeting. He shared our dinner is another sold-out event with over 1,000
people registered to attend and said this is the largest credit union
annual meeting event in Hawaii this year. Okimoto said the credit union
is consistently recognized as one of the strongest and best credit unions
not only in Hawaii, but nationally as well. He announced the credit union
was recognized by Newsweek as one of America’s Best Regional Banks
and Credit Unions. Okimoto shared the credit union was also featured
in the August/September issue of Forbes and Fortune magazines and
the September/October issue of Entrepreneur magazine. He said the
credit union’s strength comes from doing our best to take care of our
loyal members by offering great loan and savings rates, making loans
members can afford, providing relevant financial education seminars,

all while being fiscally conservative to ensure the credit union is here

to serve our members and future generations to come. Okimoto

shared 2024 was a milestone year for the credit union and reported we
surpassed one billion dollars in total assets, ending 2024 with a record
$1.02 billion dollars in assets. He mentioned he is truly humbled by

this achievement, which is thanks to the teamwork of our supportive
membership, the hardworking staff, and your dedicated volunteers.

Okimoto then said 17 credit unions have joined our Hawaiian Financial
ohana over the years, the most of any credit union in Hawaii and a
testament to our strength and merit. He mentioned we were also the first
credit union in Hawaii to receive approval to expand our field of

membership to serve everyone on Oahu, followed by a second approval
to serve everyone in Maui County, as well. Okimoto noted we are
currently the only credit union in Hawaii with community charters
covering the islands of Oahu and Maui.

At this time, Okimoto recognized twelve employees who reached
milestone years of service in 2024.

5 Years

* Anabel Lindsey, Vice President Loans

* Dianne Joy Pascua, Maui Teller

+ Marla Rabago, Pearl City Branch Manager
* Rayna Agbunag, Kapolei Teller

+ Ort Vanapruks, Security Analyst

20 years

+ Joana Rico, Executive Assistant

+ John Miyao, Assistant Vice President Mortgage Origination
* Misty Kajitani, Compliance Assistant

« Tammy Toyama, Vice President Operations

30 Years
+ Anna Arii, Senior Vice President Administration
+ Paulette Ito, Senior Vice President Marketing

35 Years
+ Joann Arakaki, Office Assistant

In closing, Okimoto thanked his fellow employees and all the volunteers
and loyal credit union members for the privilege of serving them. He said
we will continue to work hard to take care of members’ financial needs
and provide the best service, products and rates as possible.

Moribe then welcomed everyone to our third in-person annual meeting
since the COVID-related shutdown. He reminded attendees we need to
continue to be vigilant and watch our health as people are getting sick
more from the flu than COVID. Moribe said he will be doing a combined
Chairman’s Message and Treasurer’s Report.

Moribe shared the credit union continues to be very strong financially and
experienced solid growth over the years. He reported 2024 was another
successful year as assets grew $57.2 million to a record $1.02 billion, net
income was $4.2 million and our net worth ratio was 12.1% at year end.
Moribe reflected on his speech at last year’s meeting when he mentioned
the credit union was well on its way to reaching a billion-dollar in assets.
He thought it would take several years, but instead we ended 2024 with
over a billion in assets. He thanked the loyal members, hardworking staff,
and dedicated volunteers for this accomplishment and said we are the
fourth credit union in Hawaii to reach this milestone.

Moribe mentioned we strive to give everyone the best rates possible, and
this was especially true in 2024. He said although interest rates started
to decline near the end of 2024, we continued our certificate specials
with rates as high as 5.00%. Moribe reported we paid out a record $16.0
million in member share dividends, which is a 41.6% increase over 2023.

Moribe shared in addition to the national recognition we received in 2024
mentioned earlier by Okimoto, he is especially proud we were voted
“Best Credit Union” in KITV's Best of Hawaii Viewer’'s Choice Awards.

He said this recognition belongs to our amazing members who continue
to make this credit union the best by choosing to grow and thrive with
Hawaiian Financial FCU.

Moribe said the credit union constantly looks for ways to help members
and the community and shared we continued our tradition of supporting
our keiki and future leaders through our Scholarship Program to help

the students achieve their higher education dreams. He reported the
credit union awarded $2,000 scholarships to 20 deserving students for

a total of $40,000. Moribe mentioned we also supported Hawaii’s keiki
with our School Tools Drive, adopt-a-family programs on Oahu and Maui
during the holiday season, Kuakini Foundation, Board of Water Supply
water conservation week, Pauahi Foundation for Kamehameha Schools
and University of Hawaii athletics. Moribe said on Maui, we did a Kihei
beach clean-up, helped the “Feed My Sheep” organization to feed Maui
residents, supported the Boys & Girls Club of Maui and contributed to the
Maui Food Bank. He also mentioned the credit union is a big supporter of
the B.R.A.V.E. Hawaii organization, which was founded and created by
Augie T's daughter.

Moribe mentioned in 2024, the credit union introduced an exciting

new tool, MyCreditScore, which gives members instant access to their
credit score and provides valuable financial insights. He added monthly
seminars with INPAC Wealth have been extremely popular with topics
such as retirement planning, social security and Medicare. Moribe shared
our credit union continues to give out holiday money envelopes, pocket
calendars and computer calendars each year, at no cost to members.

He mentioned other institutions have stopped giving out these items, but
we feel it is important to continue this tradition as it demonstrates how
connected the credit union is with its members.

In closing, Moribe said on behalf of his fellow Board members, Treasurer
Ken Miyasato, and the other volunteers, he thanked the loyal members
for the privilege of serving them. He then wished everyone a fun evening
and told everyone to stay safe and to take care. Moribe again thanked
the membership for their loyalty and for taking time out of their busy
schedule to attend the annual meeting.

There was no unfinished or new business.

Moribe then called upon Gerry Sagucio, Nominating Committee member.
Sagucio reported there was no election by ballot this year because there
were three candidates for three vacancies. He declared the candidates
elected by general consent per Article V, Section 1¢ of our Bylaws.
Sagucio then introduced the newly elected directors: Wanda Beppu,
Deborah Lau Okamura, and Gerald Noda. Moribe then recognized
William “Primo” Pimental as the outgoing Board member and thanked
him for serving on the Board for the past nine years.

Moribe then stated, “We are now at the end of our agenda.” Hearing no
objections, the meeting was adjourned.

Adjournment
The meeting was adjourned at 5:26 p.m.
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Treasurer’s Report

Ken Miyasato, Treasurer

As your Treasurer, | am pleased to report that Hawaiian Financial
Federal Credit Union continued to sustain its strong and healthy financial
performance throughout 2025 and remains well-positioned for 2026 and
beyond.

Your credit union’s staff, management, volunteers, and Board of Directors
remain fully committed to protecting the financial security and soundness
of the deposits which you entrust with us. We continue to maintain strong
reserves to fulfill the current and future needs of our members.

In 2025, the Federal Reserve Bank lowered the Federal Funds rate

three times to a range of 3.50% to 3.75% following a previous rate cut

in 2024. Throughout these rate reductions, we remained committed to
giving back to our membership by offering competitive rates on our 5-, 9-,
and 11-month Certificates of Deposit (CDs). We also kept the minimum
balance requirement to open the promotional CDs at just $2,000 allowing
existing and new members to take advantage of these exceptional rates.

We also adjusted our auto and home loan rates to keep them competitive
and among the lowest in the state. Our Mortgage Department always go

beyond the call and strives to make the new purchase or refinancing of a
home as seamless and stress-free as possible.

In 2025, the consolidated net income for our Credit Union was $5.8
million, and our net worth ratio of 11.8% continues to be ranked amongst
the best in the State. The following summarizes and highlights the year’s
activity:

« Dividends paid to members totaled $17.8 million

« Non-interest Expense of $22.1 million was 2.0% of Assets
« Members’ Equity increased $18.3 million to $108.8 million

+ Assets increased $79.3 million to $1.1 billion

+ Members’ Shares increased $60.1 million to $985.3 million
* Loans increased $7.8 million to $585.7 million

* Investments increased $99.1 million to $365.4 million

Please join me in sharing a heartfelt appreciation for the dedication and
hard work by the credit union’s staff, management, committee members,
volunteers, and my fellow Board of Directors. They strive each day to
provide you with the best and friendliest customer service and a full
portfolio of financial services. We remain committed to fulfilling our
mission of “People Helping People.” It is an honor and a privilege to
serve as the Treasurer of our Credit Union.
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